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Build A Team Of Professionals For Your Business
insurance professional can play several crucial
Accountant:
who understands the needs of independent
business people and, if possible, also knows

Self-Directed Investing:
The 4-Part Recipe for Success

SALE S
talks

Help your company meet its immediate
insurance protection needs. This includes
helping select and fund insurance for key

you are buying or selling and to repeat the
With

Clay Clark

3. Patience
It would be great if proper education and

Founder of Thrive15

com
Help meet your personal insurance and
Family decisions
can be a key factor in making any business

of the responsibility of running the business
of professionals to consult and guide the
management of your company? What if this
team could understand your situations and
needs on an ongoing basis?

you coordinate a cohesive insurance

Help coordinate the work of other
professionals. Insurance agents will help
you focus on the big picture and work to help

from the guidance and knowledge of these four
key business specialists, many of whom are

contact with your institution will keep you This educational, third-party article is provided as a
Attorney:
and can consult with you on asset ownership,
best-choice business form, succession Insurance professional:
planning, contract review, and employee- familiar with the challenges facing independent
business owners can act as an effective
a relationship with your attorney, so that you can

courtesy by Alison A. Longstreet, Agent, New York
Life Insurance Company. To learn more about the
information or topics discussed, please contact Alison
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s entrepreneurs we are all busy all the

Business Lending
from Radius Bank.

that because I was the owner of an entertainment
and disc jockey company, I was bound to have the
skills and equipment needed to make a custom
music remix. Flattered by her assumption, and
the opportunity to get paid to do something I
and so I said, “I would absolutely love to make
a custom music mix for you. When do you need
to have it completed?” It was with that innocent

John DePasquale
Vice President
Commercial Lending
516.458.3484 - Direct
jdepasquale@radiusbank.com

Each client would come in with a vision for what
their custom music remix should sound like and
they were willing to invest hours upon hours
working with me to get it just right. Because I
did not understand the kinds of activities that
I needed to be working on as an owner, I was
happy to charge these people $40 per hour to
make these mixes for them. If you are keeping
score at home, you’ll note that if I worked 40
hours per week doing this, the most money I
could possibly make per week was capped at
$1,600.
Each week, I would check my voicemail only
to remix music for them. Because my remixes
were well produced and because the clients
enjoyed interacting with me during our sessions,
I soon grew to become the guru of custom audio
remixes. Soon companies began calling me,
asking me to make mixes for their on-hold music
and their radio commercials. Word spread fast
about the service I provided and my existing
clients began asking me to mass-produce copies
of audio CDs they’d had custom mixed.
My wife and I began to stay up until two in the
morning each night making these audio CD’s
because we always get our projects done on time.
Then it hit me like an epiphany from above - I
SHOULD PUT MY LOGO AND COMPANY
CONTACT INFORMATION ON EACH DISC
WE PRODUCE! Once I did that, our phones
really started exploding with inquiries. My
friend, business was beyond good, it was great with one little exception…MAKING CUSTOM
MUSIC MIXES WAS NOT PROFITABLE
AND IT CONSUMED 80% OF MY WEEK!
I had been dumb, dumb, dumb, but I was too busy
making custom audio mixes to realize that I was
custom audio mixing myself into a bottomless pit
of fatigue and reactive business ownership! Man,
I wish I had listened to my wife. She had made
subtle comments like, “Honey, do you think you
should cut back on these custom mixes?” But I’d
just looked at her as if she was the enemy trying
to kill the good business momentum that I had
worked so hard to build.
Then one night, I found myself looking into a
mirror at the Hilton Anatole Hotel in Dallas,
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of ceremonies and entertainer for an event in the
Dallas area. When I looked in the mirror, I saw
something horrible and it turned out to be my

face! I had big black bags underneath my eyes
like those really incredible people who walk
into IHOP and order breakfast after staying up
all night partying at the club. I looked so worn
out that I could have been a stunt double for
Smeagol from Lord of the Rings. I had been up
until two in the morning every night during the
past week making audio CD’s and audio mixes
for the event, and now here I was, brushing my
teeth before hopping into bed to get three hours
of sleep. It was near 4:00 a.m. now and in less
than three hours, I was going to have to wake up
to start setting up the equipment in the theatre so
that I could emcee for a huge corporate crowd
that morning.
I was going fast and working hard, but was I
making any money? Sure, I was charging a
lot, but I was also spending a lot. That’s when
I discovered that I might not actually ever get
ahead if something didn’t change. I either had to
increase my prices or decrease the amount of my
personal time that I was investing in each event,
in preparing each custom audio remix and in the
mass duplication of the audio CD’s. If I didn’t
change something, I was never going to get
ahead. I picked up my copy of Michael Gerber’s
The E-Myth and began to look at how I was
going to work on my business rather than just
in my business. Overwhelmed with business and
important changes that I believe every successful
entrepreneur will have to make at some point.
I took the time needed to discover my
break-even point. I sat down and looked at
how many transactions I actually had to do
on a weekly basis at my current rates just
to break even. The results were humbling,
but as a result I made big changes that
DRAMATICALLY helped me increase my
I began keeping track of how many deals I
was getting from each advertising source. I
actually began thinking in terms of return
on investment I was receiving from each
advertising source on which I was spending
money.
My friend, you simply don’t live long enough
and don’t have enough time to procrastinate
when it comes to building budgeting mechanisms
to insure that you are making money in your
business. With a sense of urgency, run to your
computer, jump into your favorite chair and
aggressively navigate begin asking yourself:
How many transactions do I need to
conduct with the current prices I charge,
just to break even?
How much revenue do I truly bring in as a
result of each advertising source?
If you don’t like the answers, it’s time to make
some changes.
Clay Clark is the founder of Thrive15.com,
which offers online education for entrepreneurs
taught by millionaires, mentors and every day
business success stories. Clay was Oklahoma’s
Small Business Administration Entrepreneur
of the Year and has been the speaker of choice
for Maytag University, O’Reilly Auto Parts,
Hewlett Packard, and countless other small and
large businesses around the world. He is the
author of four books and the business partner
of NBA Hall of Fame Basketball Player, David
Robinson.

need to have the patience to let the market

and high probability trading opportunities

one does not prepare properly, they really
are decreasing their odds for success well
It is critical for every new trader to fully

in general like to be doing things, taking

going to share the four key areas to focus on

have the patience to wait for market prices
to come to your pre-determined entry and

1. Proper Education

you must have the patience to let the trade

unfortunately for many, this is where it ends

seen so many times new traders enter a trade

answer when it comes to successful trading

or remove a stop loss order from the market

most people lose money and fail because

patience to let your newly learned skill turn

education is the answer and without it, you

the mistake of being a little too eager to
pull the trigger when they sit down at their
computer and end up clicking buttons a bit

time again on the wrong side of the market
and with that, your hard earned money being

took some education, they have the ability
to immediately start making money right

and understanding as it is competition at its
successful traders must also been trained
learn how to do a job well, one needs to
be instructed by someone who is already
However, many hopefuls decide early on
in their trading career to skip the education

4. Proper Strategy
Truth is, there are not many ways to make

that helps you identify market turns and
market moves in advance, with a very high
thing that causes market prices to turn and

time you push the button to place a trade,
there is someone on the other side of that
who is more informed, properly educated in
the profession of trading is typically going

your strategy must do a very good job of

foundation of your strategy whether it is

demand and supply looks like on a price
2. Discipline
you now have the tools to do your job but

or conventional technical analysis like the
trading books teach, real market supply and
demand needs to be the foundation of your

gained from a consistent set of actions and

rules for this which will then allow you to

trader needs to decide which tools are the

Is trading right for you, as a way to
generate consistent current income?

trader for income or a long term trader for
wealth? Which asset class or classes will
to be answered as the last thing anyone
needs is doubt in their strategy when they
needs to be adhered to from the very start

will no doubt develop their skills to new
levels, but from the very start the rules need

of our complimentary Power Trading
Workshops where you can learn how to
be a better investor. Sign up now for an
upcoming event in your area or online,
visist our location at 145 Pinelawn Rd.,
Middle Building #350 South, Melville,
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Visit radiusbank.com
to move your
business forward.

Early on in my business, I started having
cheerleading coaches and others clients call
me to create custom musical remixes for their

music remixes that to this day, I greatly regret.

helping to put
your business
goals within reach.
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Asking Yourself the Tough Financial Questions
ourselves busily headed the wrong way
as fast as possible. If we do not take the time to
build and implement budgeting systems, we will

important to maintain contact with a person
No matter what type of business you own or

DANGER: Entrepreneurs Sprinting the Wrong Way

I like to tell my students, that before they start
trading and investing, before they look at a
chart and well before they even implement
a strategy, it is critical to understand what
it really takes to become a consistently

